NVCCN: r
Nevada Collaborative |
\
Conservation Network .

What is NVCCN?
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NVCCN is a statewide effort to build a network that promotes,
coordinates, and supports locally-led conservation efforts.
The primary objective of NVCCN is to promote effective
conservation of Nevada’s ecosystems and economic viability
of Nevada’s communities through grassroots conservation.
NVCCN provides structure to support local, diverse
stakeholder groups working to achieve conservation by
incorporating best science and local knowledge through a
collaborative planning and implementation approach. NVCCN
serves as a bridge between various groups that are already
operating at the local, state and federal levels as a way to
enhance and expand locally-led conservation efforts.

Contact Information

Website: www.nvcen.org Email: nevadaccn@gmail.com

NVCCN Facilitator: Laura Van Riper lvanripe@blm.gov



http://www.nvccn.org/
mailto:nevadaccn@gmail.com
mailto:lvanripe@blm.gov
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Vision
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A state where people with different individual, organizational and
institutional perspectives work together to complete locally-led
conservation projects across working landscapes thereby providing
a wealth and diversity of thriving and sustainable ecosystems for
various species, recreation, business/industry and
families/communities that depend on them.

Purpose

To help facilitate a proactive, inclusive,
and responsible solution-based
approach to resource issues.
Partnerships will be fostered by
demonstrating the benefits of
collaboration and community-based
conservation to achieve working
landscapes and sustainable
communities. Recognizing local
stakeholder participation and
leadership as critical contributions to
conservation and resource
management, we will work to increase
the connectedness of communities to
land and wildlife management
agencies, and each other.




Local Community-Based Planning includes:
Greater Sage Grouse Local Area

Local

Community-Based
Pl : NRCS Local Work Groups

Other interest or place-based

Working Groups

collaborative groups
Technical & Science Support includes:

Universities
On

The Ground o
Conservation Non-Government Organizations

Federal and State Specialists

Private Consultants

The NvCCN Facilitator Roster
Decision Makers include:

Private landowners/industry

State and Federal Agencies

State and Local Government - i.e.,

the NV Sagebrush Ecosystem

Program, State Legislature, Counties

and Conservation Districts

e The NVCCN Coordinating Group meets face-to-face twice each
year. The next meeting is scheduled for December 10-11 at the
BLM Office in Reno.

We also maintain a mailing list and have monthly 2-hour
coordination calls the 3" Wed of the month from 10-12

Please contact Laura if interested in participating in
Coordinating Group




Sagebrush ecosystems within Nevada
(blue), with intent to expand over time.
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Background
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The NVCCN concept originatedin 2016. Following a state-wide kick-off
meeting with more than 80 diverse participants, a series of
organizational development meetings occurred culminating with the
formation of the NVCCN Coordinating Group and the developmentof a
Strategic Plan in March 2018. Each strategicelementis staffed out by a
work committee.

Focus Areas .

e Establish NVCCN Coordinating Group to provide vision,
momentum and capacity

e Support locally-led conservation efforts and bridge state-
wide gaps

e Establish sustainable political and financial support for
locally-led conservation in Nevada



Significant Achievements

B
Establish NVCCN Coordinating Group (CG)

e The CG is made up of 60+ individuals representing 20+ local,
state, federal and non-profit agencies and organizations who
provide guidance and spearhead larger initiatives to support
community-based conservation efforts across the state.
Participation is open to anyone.

Support locally-led conservation efforts and
bridge state-wide gaps

e Assist groups currently operating across the state and
support Conservation Districts focused on completing
Resource Needs Assessments as a foundation for
collaborative conservation planning and project
prioritization/implementation.

e Establish and train state-wide facilitation roster to assist
groups with organizing meetings, developing strategic action
plans, and formulating goals and objectives.



Significant Achievements
I

Support locally-led conservation efforts and
bridge state-wide gaps

 Develop a database of funding sources for project
implementation and administration

* Develop/share decision support tools to help link local, state
and federal conservation projects and priorities.

e Provide information sharing, networking and educational
opportunities

 Developed communication and outreach plan and
products, including the launch of a NVCCN website to
serve as an information repository.

e Sponsoring webinar series in 2019.

e Hosted 2 workshops (34 March 2020) to bring together
representatives from NV community-based groups,
encourage peer-to-peer learning and networking, and
connect with similar efforts in other states.




Significa

Establish sustainable political and financial
support for locally-led conservation efforts in

Nevada

* Secure commitments of support from partners and the

k-

e Various NVCCN
partners gave
presentations to the
NV Legislative

Committee on Public

Lands regarding the
importance of
locally-led
conservation efforts

Committee provided
NVCCN support
letter for their
efforts to prioritize
community-based
conservation of
public lands and
integrate local
knowledge of
natural resources

HEIDI SYWANK

EECERLATTVI LD
NESEMEL PWONMAN &1 S Cil -

State of Nevada
Assembly

October 3, 2018

MNevada Callaberative Conservation Metwork
Aun: Sheila Anderson

3585 Cherokee Drive

Carson City, NV 29705

Re: Community-Based Conservation of Public Lands
Dear Mevada Collaborative Conservation Netwark:

As you are aware, the Nevada Legislative Committes on Public Lands spends the 13 months
btl.ll-n.‘\.'ﬂ |¢LI‘-|NI'.L sessions studying policies and isswes related to the management of public Lands

n Mevada. This interim, at several of its meetings, the Commitee received compelling testimony
from vanous members of the Nevada Collnbomative Conservation Nepwork (NCCN) regarding
their community-based conservation effors throughow Nevada

The Legislative Commities on Public Lands overwhelmingly supports the efforts of the NCCN
and veded unanimously 10 send this letter 1o encourage a Mevada policy prioritizing community-
based conservation of peblic lands that integrates local knowledge of natural resources. The
puspase of this letter is to underscore that the Commitice recognizes the imporiance of creating
and maintzining partnerships between local stakeholders, private landewners, and vested imerest
groups in collaboration with federl, state. county, local, and privaie band managers in a shared
effort to maimain thriving ecosystems, as well as the associnted wildlife, commumities, and
economies these ecosystems support. Mevada ks a beawiful swe with vast expanses of public lnnsds
where natural resource policy implementation requires diverse local partmerships.

Thamk you for your work on Mevada’s public lands. Please do not hesitnte to comasy me or
Alysa Keller, Committee Policy Analyst {T75684-6825, conail: Alvsa Bellerillch state nv.us), if
vou have any guestions or require additional information

Sincerely,

Eleidi Swank, Chair

Mevada Legislative Commiittee an Public Lands



Significant Achievements

Establish sustainable political and financial
support for locally-led conservation efforts
in Nevada

* |dentify opportunities to secure state-wide funding for
implementation and administration of locally-led
conservation projects.Various NVCCN partners provided
testimony for the following 2019 Bills:

e SB96 — provide $500k in state funding for federal
match for conservation efforts. This Bill did not pass;
however, SB 489 (State Grant Program to establish
matching funds) did move forward. Although not
specific to conservation activities, could still meet need

if funded.

e AB84 — reauthorization of Q| funds.

* Work with Nevada System of Higher Education and Board
of Regents to bring additional capacity to local groups

 NVCCN provided letter regarding importance of
understanding, prioritizing and assisting community-
based conservation in hiring of Extension Agents

 NVCCN is working with UNR staff to develop
curriculum to support facilitation and implementation
of community-based conservation efforts



Future Goals

Maintain & Expand Group
e By 2021, plan to hire NVCCN coordinator to help manage the
group and associated work groups, expand participation,
assist with logistics, broadly share information and lessons
learned, and build local capacity to move NVCCN and NV
collaborative community-based conservation efforts forward.

Continued Progress on Three Focus Areas




Resource Needs

In addition to continued support, participation and
commitment from all parties, we are looking for
funding to support our March 2020 workshop to

provide technical assistance, and peer-peer learning
and engagement.
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